


LaARKSHIRE The South Lanarkshire Project works with the Council and tenants
and residents to promote and support tenant participation across
South Lanarkshire. A key outcome of this year's work has been the
Project’s contribution to an extensive consultation with tenants on
the Council’s proposals for this year's rent increases. This involved
two well attended conferences, and five separate meetings with
tenants and their representatives to consider the financial proposals, to make sure
that tenants representatives had all the information they needed to consider them
fully. Many tenants representatives fed back to the Project that it was the most
extensive consultation they had been involved in with the Council.

Visiting Development Support

Waverley Housing and Eildon Housing Association. TIS provided development
support while their Tenant Participation Officer was on maternity leave. In
Waverley Housing this work has included finding out if tenants in the Burnfoot
estate of Hawick wished to set up a local tenants and residents organisation. A
local meeting, a drop-in surgery and a postal survey were carried out to gauge
interest. While there was not a great deal of support for setting up a group, tenants
highlighted that they wanted to work with Waverley Housing on topic based issues
and an email contact group has been set up.

The support to Eildon Housing Association included working with Eildon Tenants
Organisation (ETO) to compile an annual action plan and complete a training needs
analysis for their future development. TIS also carried out a staff training session
on tenant participation examining how housing management staff could get more
involved in identifying tenants who may be interested in getting actively involved in
ETO.

West Dunbartonshire Tenants

and Residents Organisation

(WDTRO), TIS provides

development support to work

with this recently organised

umbrella group. The WDTRO's

main aim is to make sure that

tenants and their representatives

have a strong voice across West

Dunbartonshire. Representing

their members is key to the

WDTRO and this year with

development support from TIS,

the WDTRO designed a brief for

a website, received funding from the council, interviewed a web designer and set
up their own website www.wdtro.org.uk as another means of communicating with
their members.

Anderston Sanctuary Tenants and Residents Association TIS is providing
development support to Anderston Sanctuary Tenants and Residents Association
to further develop the Association. This has included support to review and adopt
a new constitution, organise public meetings and provide training sessions. Over
the next few months TIS will assist the group to increase committee membership,
organise their Annual General Meeting and assist the group influence the
regeneration work being carried out in the Anderston area by Sanctuary Housing
Association.

The case studies from the “Demonstration Projects™ funded by the Scottish
Government featuring the development support work carried out by TIS with Paisley
South Housing Association and Margaret Blackwood Housing Association are

soon to be published. The Case Studies will outline the work undertaken with the
associations during 2008-09 and its impact in developing tenant involvement.



TIS Services

TIS provides a range of services across Scotland to support tenants, their
representatives and landlords get the most from tenant participation and improve
housing services and conditions. Here are some examples:

Independent advice and support

There are a number of situations where tenants and their representatives need
access to independent advice and training examples include; housing stock
transfers, review of landlords’ Standard Delivery Plans and/or reviews of landlords’
housing management policies. Our independent advice and support makes sure
that tenants are able to influence these in a meaningful way. As Independent
Advisers we have assisted tenants in:

e Clackmannanshire to review the Council's Business Plan
e River Clyde Homes housing management policy reviews
e Dundee City Council “*Root & Branch Review" on the future of the housing stock

e Bowerswell Memorial Homes in Perth - Transfer of Engagements to Servite
Housing Association

Information and training for tenants

TIS has an extensive list of free publications. This year we have produced a Briefing
Paper on the Scottish Government's Housing Bill Consultation and the Draft Housing
Bill.

Our home study packs remain popular with over 230 packs being requested this
year from tenants ranging from the Highlands to the Scottish Borders.

Our “Want to Know More™ training and Information Sessions remain popular. These
free sessions are grant funded by the Scottish Government examples this year
include:

e Tenant Led Inspections and Estate Walkabouts

e Developing tenant participation practice

e Committee skills - running an effective group

e Rent setting and housing budgets

® Rent re-structuring

Staff training

TIS has held two very successful conferences over the past year for housing staff
mostly tenant participation staff and or staff who support tenant activity. One
conference, in Glasgow, was on developing and supporting tenant participation.
The other one, in Edinburgh, was on the Housing Bill and Community Planning
Partnerships. TIS aims to make these regular calendar events for tenant
participation staff not to be missed.
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Reviewing

Tenant Participation Strategies

TIS has extensive experience of working with tenants, their representatives and
landlords to review and develop tenant participation strategies. TIS staff are
experienced practitioners and work with tenants and landlords to make sure that
their Tenant Participation Strategies and associated Action Plans are realistic
and relevant. It is vitally important to listen to tenants and staff when carrying
out a review. This year we completed reviews in East Ayrshire, North Lanarkshire,
Govanhill and West Dunbartonshire. TIS is currently working with Provanhall
Housing Association and tenants to look at other ways of participating with and
involving tenants.

Become a member of TIS

TIS is a national organisation providing support to tenants, their representatives
and landlords to work together to improve housing conditions and services. TIS
can offer a range of services to assist you get the most from tenant participation
and improve service delivery. As a national organisation TIS staff are willing to
travel to any location throughout Scotland to support the work of tenants, their
representatives and landlords.

Joining TIS means that you are only a phone call away from the information and
advice about housing issues and running a tenants and residents organisation.
We look forward to hearing from you.

Phone TIS on 0141 248 1242 or email info@tis.org.uk for a membership
application form.




Income and

expenditure account
for the year ended 31 March 2010

2010 2009

£ £
Operating income 657,815 688,947
Operating costs
Staff costs 541,301 559,150
Other operating charges 137,445 133,514

678,746 692,664
Operating deficit (20,931 3,7217)
Other income 431 2,174
Deficit on ordinary activities
before taxation (20,500) (1,543)
Tax on deficit on ordinary activities (on (456)
Deficit on ordinary activities (20,591) (1,999)
Revenue reserves brought forward 155,083 157,082

Revenue reserves carried forward 134,492 155,083




How to contact the TIS Staff

Head Office — Glasgow

124-128 Baltic Chambers,
50 Wellington Street, Glasgow G2 6H)J

Tel: 0141 248 1242

Email: info@tis.org.uk

llene Campbell Director

Sharon Donohoe Development Manager
Lynda Johnstone Development Manager
Kirsty Wells Development Manager
Isobel Wilson Development Manager

Jill Miller Service Support Officer

Toni Muirhead Admin Officer

East Lothian Project

47 Bridge Street,
Musselburgh EH21 6AA

Tel: 0131 665 9304

Email: mcallachan®tis.org.uk
Patricia King Development Officer
Paul Laidlaw Outreach Officer
Michelle Callachan Admin Officer

North Lanarkshire Project
Unit 66 Fountain Business Centre,
Ellis Street, Coatbridge ML5 3AA

Tel: 01236 435 844

Email: jstevenson®tis.org.uk

Nancy Robertson Development Officer
James Ballantyne Outreach Officer
Janet Stevenson Admin Officer

South Lanarkshire Project

Room 3, Brandon House

Business Centre, 23 Brandon Street,
Hamilton ML3 6DA

Tel: 01698 527 108

Email: slproject®tis.org.uk

Alistair Reid Development Officer
Lynn Morrison Admin Officer

East Ayrshire Project

East Ayrshire Council

Neighbourhood Services,

John Dickie Street, Kilmarnock KA1 1BY
Tel: 01563 576 839

Email: charte@tis.org.uk

Caroline Harte Admin Officer

TIS wishes well to all staff who have
moved on over the past year:

Clare MacgGillivray, Lisa Anderson,
Phil Arnold, Mark Henry,
Frances Gordon and Clare Clark.
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